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You Select Bulls. But you Cull Cows
That is the opening line in Burke Teichert’s recent Beef ar cle (Beef Magazine, Septem‐
ber 2016; h p://www.beefmagazine.com/blog/burke‐teichert‐how‐cull‐right‐cow‐without
‐keeping‐records ) and it is an important basic principle in the cow business. The ar cle
that follows Teichert’s one‐liner is a common sense, prac cal approach to improving your
cow herd through simple culling principles (I didn’t say it would be easy, it will take disci‐
pline to fully implement all of them). Teichert’s system does not require keeping individual
records of any kind on your cowherd. In fact, Teichert argues against keeping individual
cow records and even calls it “a waste of me.” Instead what he proposes is a straigh or‐
ward set of criteria to select which cows to keep and which cows to sell. Below is a sum‐
mary of Teichert’s herd culling system:
Heifers
 Some me between weaning and breeding, sell the “ugly” ones (your deﬁni on – more
on this later) and the poor doers.
 Next, either AI your yearling heifers or expose them to a bull for a short period of me,
30 days or less, in other words, one estrous cycle. Sell the heifers that do not breed.
While the ﬁrst bullet makes sense and is probably something you are already doing, the
second bullet might make you scratch your head. Teichert provides sound jus ﬁca on for
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Cull Cows, cont.
this sugges on, of which, the most compelling reason, is that research shows that yearling
heifers that breed in their ﬁrst estrous cycle average about one more calf and signiﬁcantly
more pounds of weaned calf than their counterparts who bred in the second estrous cycle.
In other words, the heifers that breed in the ﬁrst 30 days are going to make you more mon‐
ey, period.












Cows
Sell every open cow. Yes, every single open cow. Teichert suggests making this sort right
oﬀ the end of the chute when preg checking. No marking, no tagging, no records re‐
quired.
Sell all dry cows. Some me between preg check and calving season, these cows lost their
calf, and you had to pay to feed them for the whole 9 months to ﬁgure that out. That
costs money. Running a cow herd in Foothill Abor on territory makes this principle more
complicated to implement, however, sound management principles have been devel‐
oped to help California producers as they work to manage losses from Foothill Abor on.
Those principles are available for free from the University of California in a publica on
tled, “Ca le Management Strategies to Minimize Foothill Abor on”(UCANR Publica on
#8566; h p://anrcatalog.ucanr.edu/Details.aspx?itemNo=8566 ). A vaccine is currently
being tested and will hopefully be available within a few years. A recombinant vaccine
(more aﬀordable and easier to handle) may take as long as 10 or more years before it is
available.
Sell all cows that require individual a en on, this includes those that had to have calves
pulled or were doctored in anyway. To achieve this, Teichert suggests tagging all replace‐
ment heifers and then, if they need to be handled, notch their tag so you can iden fy
them later. Handling cows takes me, and me costs money.
Sell the cows that raise poor calves. A simple way to get this done is to sort oﬀ the poor
calves when you wean, then turn them back in with the cows. Let them mother up and
then sort oﬀ those pairs and prepare them for marke ng.
Sell the cows with bad disposi ons. Cranky cows are a danger to handlers, but they also
cost you money. They tear up fences and they cause more shrink in the whole herd by
s rring up other cows. Teichert contends, “You just don’t want them.”
Sell the “ugly” ones. I promised more on the “ugly” cows. An ugly cow is basically any‐
thing that doesn’t ﬁt within your herd and ranch objec ves. Maybe she’s too tall,
bad feet, or has bad udders. Maybe she just calved late and you know she’s not
gonna breed back on me. Whatever the reason, establish criteria for your herd
selec on, call the ugly cows ugly, and sell them.
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Cull Cows, cont.
Good herd culling prac ces have a direct inﬂuence on the quality of your cowherd and your
bo om line. Teichert concludes his ar cle by arguing that good culling prac ces will beneﬁt
your opera on…”as long as you don’t mess it up with poor bull selec on.”
One thing Teichert does not talk about in this ar cle is the importance of marke ng. What is
the best way to market the “ugly” heifers, the heifers that don’t breed in the ﬁrst cycle, and
what about those pre y cows that just don’t breed during your deﬁned calving season? The
importance of marke ng strategies becomes clear as you consider how to get top dollar for
your cull animals. Look for more on marke ng strategies in future newsle ers.
If you’d like to follow Burke Teichert, he has been a columnist with Beef magazine since Au‐
gust 2011. Visit beefmagazine.com and search Teichert.

UC Cooperative Extension Wild Pig Survey
In managed rangelands and agricultural areas, feral or wild pigs are a signiﬁcant pest
species. However, es mates of total damaged area occurring on these lands are ill‐deﬁned
and subject to a high degree of variability. Wild pigs can be important vectors of disease,
can cause forage and crop loss and set up sites for erosion eﬀec ng water quality and al‐
low invasive plant species to establish. They can also prey on livestock. The geographical
extent of wild pig damage in California is currently unknown making it diﬃcult to mi gate
and manage losses, and es mate the economic impact on private landowners and public
lands.
UCCE Livestock and Range Advisors and Wildlife Specialists need your help by ﬁlling out
a short statewide survey on wild pig damage found at: h p://ucanr.edu/survey/
survey.cfm?surveynumber=16522. It should only take about 15 minutes to complete. Indi‐
vidual iden es and survey responses will be kept conﬁden al. Par cipa on in the survey
is en rely voluntary.
In conjunc on with the survey we have developed a smart phone or tablet app that
will help landowners and managers iden fy and record feral pig damage so that we can
es mate the land area and economic impacts of feral pig damage over a longer me peri‐
od. If you are interested in par cipa ng in data collec on using our mobile applica on,
please ﬁll out the survey and indicate your interest at the end.
If you have ques ons about the survey or would like a paper copy, please con‐
tact either UCCE Livestock & Natural Resources Advisor, John Harper, at 707‐463‐
4495 or jmharper@ucanr.edu or UCCE Wildlife Specialist, Roger Baldwin, at (530)
752‐4551 or rabaldwin@ucdavis.edu.
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Ask The Advisor
One of two water troughs in a summer pasture stopped working in the middle of a heat
wave. How were my ca le aﬀected?
The Heat Index and Why It’s Important
The Na onal Weather Service publishes a chart that indicates the eﬀects of temperature and
humidity and how the two factors interact. The chart is commonly used to indicate rela ve levels of
poten al heat stress in humans, but the heat index can be applied to livestock as well. The heat in‐
dex provides a guide for understanding the degree of heat stress animals may be under on hot sum‐
mer
days.

(Source: h p://www.nws.noaa.gov/om/heat/heat_index.shtml)

Heat and Ca le Health and Produc on
Ca le have been described as a furnace because the diges on of forage produces heat inside the
rumen. Ca le respond to heat stress by increasing bloodﬂow to the skin (cutaneous vasodila on)
which enhances cooling through convec on, increasing swea ng rates, increasing respira on rates,
and ﬁnally decreasing forage intake. Increasing bloodﬂow to the skin, increasing swea ng, and in‐
creasing respira on all increase the maintenance requirement for the animal. When a heat stressed
animal cannot lose enough heat through the ﬁrst three processes, the animal eats less to reduce the
heat produced within its body. The result is decreased animal performance which causes an eco‐
nomic loss to the producer.
Water is essen al at all the mes of the year, but adequate amounts of easily available
water are especially important in the hot, dry summer months. Ca le are receiving almost no
water from the forage they consume and their water requirements are higher in the summer
as they are compensa ng for greater water loss through swea ng and respira on. Addi on‐
ally, water is required for diges on. Reduced or limited water intake equates to a further re‐
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Ask The Advisor, cont.
duc on in forage intake because the ingested forage takes longer to move through the rumen. The
amount of water required per cow (dry, pregnant) per day varies but is es mated at 17‐20 gallons
during the summer months. For a herd of 300 cows, that is a total of 5,100 – 6,000 gallons of water
consumed daily.
Water Loca on and Livestock Distribu on
In some cases, water troughs are placed at the top of a steep hill, or in a loca on that requires
the ca le to physically exert themselves in order to access the water. When ca le must work hard
physically to reach an area, it increases their energy requirements. If heat stressed ca le must physi‐
cally exert themselves in order to access water, the result is a further increase in nutri onal mainte‐
nance requirement and an addi onal poten al loss to the producer. Further, physical exer on pro‐
duces addi onal heat within the body, and the heat stress the ca le are experiencing will be exacer‐
bated.
The loca on and availability of water aﬀects more than just the heat stress ca le are under, it
also aﬀects their ability to u lize available forage. One of the key tools for distribu ng livestock and
eﬃciently u lizing available forage is through the careful placement of water troughs. Ca le will only
walk a certain distance away from water in order to graze. Ca le understand that they need to get
back to the trough to drink within 24 hours. This translates to an es mated circumference of about a
half a mile to one mile of accessible forage around each water source. If there is only one water
source, then the en re herd is grazing, basically, within a one mile circle surrounding that water
source, which can place stress on the ca le, as they seek to meet their nutri onal needs, and also
places stress on the range, as it inevitably becomes heavily grazed without further grazing manage‐
ment.
In feedlots, the allowance of bunk space per head in order to allow each animal to have space to
access the feed bunk without compe ng with other animals is very important for animal produc on.
The same concept can be applied to water availability for heat stressed ca le. In some cases, only
one rela vely small water trough may be available to ca le which will cause dominant ca le to push
more submissive ca le out of the way. The submissive ca le are forced to wait and may be further
aﬀected by heat stress and related eﬀects if adequate water ﬂow is not available to quickly ﬁll the
trough and maintain an adequate water level. In other words, if ca le are forced to stand and wait
for the trough to ﬁll in order to be able to drink an adequate amount of water, the eﬀects of

heat stress will be further exacerbated.
In summary, readily available, clean, cool water is important for ca le produc on for
two main reasons: 1) water is an essen al nutrient used in diges on and almost all
other body func ons and 2) water is an important tool for livestock distribu on to
help ranchers maintain a produc ve herd and well‐managed rangelands.
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2017 Southern San Joaquin
Livestock Symposium
th
February 15 , 2017
UC Cooperative Extension
1031 S. Mt. Vernon Ave.
Bakersfield, CA 93307
8 AM – 12:00 PM

Cassandra’s on Pine
165 E. Pine St.
Exeter, CA 93221
4 PM – 8:00 PM

Focus on Profitabilty! Topics Include:
- Financial Tools for Beef Producers
- Successful Risk Management Strategies
- Local Vaccine Protocols
- Environmental Benefits of Cattle Grazing
• A beef meal will be served at each meeting. Cost is $15
pre-registration. $20 at the door.
• Please note registration will begin 15 minutes prior to
events start time. Events will begin promptly.
• Please register online at: http://ucanr.edu/livestock2017
or by filling out the registration form available at the
website below.
• For more information visit: http://cekern.ucanr.edu/Livestock/ or contact Julie at:
661-868-6219 or at jafinzel@ucanr.edu

A Big Thank You to our Sponsors!
Veterinary Services, Inc.
Master Stockman Consulting
MultiMin USA, Inc.

2017 Southern San Joaquin Livestock Symposium
Wednesday, February 15, 2017
Registration Form
Please mark the location you wish to attend below:
8 – 12:00
UC Cooperative Extension Office
1031 S. Mt. Vernon Ave.
Bakersfield, CA 93307

4:00 – 8:00
Cassandra’s on Pine
165 E. Pine St.
Exeter, CA 93221

Name: ______________________________________________________________________________
Address: ____________________________________________________________________________
____________________________________________________________________________________
Daytime Phone: (_______) __________________________

Number Attending: _________________

Email: ______________________________________________________________________________
Refreshments and lunch or dinner will be provided to all participants.
Cost: $15 Pre-registration. $20 at the door.
Registration is available online at: http://ucanr.edu/livestock2017
Or, return this form, with payment, by February 10, 2017
Make checks payable to: UC Regents
Mail registration to:

Livestock Symposium
UCCE Kern County
1031 S. Mt. Vernon Ave.
Bakersfield, CA 93307

Please call: 661-868-6200 with questions

2017 Southern San Joaquin
Livestock Symposium
Wednesday, February 15, 2017
UC Cooperative Extension
1031 S. Mt. Vernon Ave.
Bakersfield, CA 93307

7:45 – 8:00

Registration
Coffee, tea, and light refreshments

Moderator: Julie Finzel
8:00 – 8:45

Economic Ranch Tools for Beef Producers
Dr. Bridger Feuz, University of Wyoming Livestock Marketing Specialist

8:45 – 9:30

Facts and Fiction about Livestock and Climate Change
Dr. Frank Mitloehner, UC Davis Air Quality Specialist

9:30 – 9:45

Break

9:45 – 10:15

Water Footprint of Beef Production on California Rangelands
Julie Finzel, UCCE Advisor

10:15 – 11:00

Risk Management for Beef Producers
Dr. Bridger Feuz, University of Wyoming Livestock Marketing Specialist

11:00 – 11:30

Vaccination Protocols for your Herd
Bear Mountain Veterinary Associates

11:30 – 11:45

The Advantages of MultiMin
Dr. Brad DeGroot, DVM, MultiMin USA, Inc.

11:45

Beef Lunch!
Provided by Multimin USA, Inc.

Coffee, tea, and light refreshments

2017 Southern San Joaquin
Livestock Symposium
Wednesday, February 15, 2017
Cassandra’s on Pine
165 E. Pine St.
Exeter, CA 93221

3:45 – 4:00

Registration
Coffee, tea, and light refreshments

Moderator: Julie Finzel
4:00 – 4:45

Economic Ranch Tools for Beef Producers
Bridger Feuz, University of Wyoming Livestock Marketing Specialist

4:45 – 5:30

Facts and Fiction about Livestock and Climate Change
Dr. Frank Mitloehner, UC Davis Air Quality Specialist

5:30 – 6:00

Beef Dinner
Provided by MultiMin USA, Inc.

6:00 – 6:15

The Advantages of MultiMin
Dr. Brad DeGroot, DVM, Multimin USA, Inc.

6:15 – 6:45

Vaccination Protocols for your Herd
Dr. Lindsey Eby and Dr. James DeGroot, La Osa Veterinary Services

6:45 – 7:30

Risk Management for Beef Producers
Bridger Feuz, University of Wyoming Livestock Marketing Specialist

7:30 – 8:00

Water Footprint of Beef Production on California Rangelands
Julie Finzel, UCCE Advisor
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